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TUM COMMITTEE COACHES PANEL
(TUMBLING)

TERMS OF REFERENCE

Introduction

We have some of the most talented coaches in the world who have consistently delivered medal winning
performances at all levels. This knowledge and experience are assets that the National Trampoline
Technical Committee (NTTC) consider very valuable.

The challenges facing today’s coach is multi-faceted, changing expectations from gymnasts, clubs, and
parents as well as the requirement to develop and adapt coaching styles to meet growing
expectations.

The future of our sport will be determined by how well we support the British Gymnastics to develop
coaches, at all levels, to adapt and grow. The expertise to achieve this exists within the community and
needs to be harnessed in a way that benefits the coaching profession.

Purpose

The purpose of the Technical Committee Coaches Panel (TCCP) is to provide holistic guiding principles that
shapes the organisations approach to all aspects that relate to and impact on coaches.

It should help to shape future strategies and influence decision making through the coaches’ perspective
and work collaboratively with stakeholders to ensure an athlete centred approach is achieved in a

sustainable and successful way.

General Objectives

e Toprovide stakeholder input into the education strategy for TUM
e To provide stakeholder input into the events strategy for TUM

e Tosupportand develop the TUM coaching network

e Toinputinto policies and procedures that impact the profession
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Specific Objectives

e Responsible for the development, monitoring and evaluating of all discipline specific content within
coaching courses and resources.

e Advise on the selection criteria and appointment of tutors and assessors for course delivery within the
discipline.

e  Provide expert knowledge on the development of ‘interpersonal skills framework’ to sit alongside the
technical framework.

e Tofacilitate and support the introduction and development of a mentoring framework for appropriate
coaching levels.

e To provide stakeholder input into future policy changes that impact on their profession, i.e. welfare
policy.

Provide advice and guidance to BG Events on coaching related queries and qualification requirements
for BG competition pathway.

Provide advice and guidance for any coaching specific queries from within the community.

To develop external networks to provide a broader professional support structure and development
for coaches.

Composition of the TCCP (TUM)
The TCCP (TUM) will have the following membership:

e Appointed Chair
e  Appointed members (a maximum of 4)
e  TC Chair/Member/National Performance Coach —when appropriate

The Chair of the TCCP (TUM) will be appointed by the NTTC based on an agreed skill set. This will primarily
include having reached a high-level coaching role, involvement in coach education and be a proactive,
self-starter with a passion for developing the coaching profession. The Chair will represent the panel on
the NTTC (co-opted). The Chair of the group will serve an initial 2-year term to end of 2024. This may
be extended a further 4-year term.

To be eligible as a member of the TCCP, an individual must:
1. Hold a Level 4 TUM coaching qualification or higher/equivalent

2. Beacurrent member of British Gymnastics
3. Notbe an employee of British Gymnastics
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The members of the panel will be appointed by the NTTC and Chair of the TCCP (TUM) following an
expression of interest. Those appointed will represent different levels of coaching expertise with the aim
of ensuring the needs of the entire TUM community are reflected in the work of the panel. Please send
expression of interest and CV to sharon.wood®british-gymnastics.org Closing date 31* November
2022.

Operation Guidelines

e  Forthisgroup to have representation on a wide range of issues that impact them, it was agreed that the
panel will report and be directly accountable to the NTTC, rather than a BG department.

e To ensure the panel remain closely aligned to the broad objectives of the NTTC and National
Performance Coaches, the Chair or nominated members of the panel may be invited to attend NTTC
meetings in an advisory (non-voting) capacity.

e  Meetings — In order to align with the professional and other commitments of the members, meetings
will be conducted primarily online. Officially these should be 4 times a year. However, this may vary
dependant on time of year/cycle and workload.

e Anagenda will be sent two weeks prior to an official meeting and minutes of the meeting with agreed
actions and timelines will be published within a maximum of one month.

Renumeration

e These are voluntary positions.

e Forany designated work assigned by the coach education department appropriate contract rates will
apply.

e Forany face-to-face meetings appropriate travel costs will be paid reimbursed in line with BG Non
staff expense policy, subject to the prior approval of the NTTC Chair.

Term of Office
e Theterm of office will be from January 2023 until 31* December 2024 and 4 years thereafter.

e  TCCP (TUM) members cannot serve more than three consecutive terms.
e Casual vacancies on the TCCP may be filled by the NTTC Chair.
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